
Committee: Salcombe Harbour 2013/14 FORECAST

Service : Salcombe Harbour  WORKING PAPER

SUBJECTIVE Budget Forecast Variance Budget Notes
HEADING 13/14 13/14 13/14 14/15

To 01/02/14
COST CENTRES : 3410,3415,3420,3425 11/12 12/13 13/14 01/02/14

£ £ £ £ £ £ £ £

PREMISES (ASSET)  RELATED 259,030 249,651 264,483 219,488 271,100 267,900 (6,617) 282,400

EXPENSES
        General R&M 9,643 6,942 17,112 1,704 10,000 5,000 7,112 10,000
        Tools, Materials and O.H. & C.S. 4,619 5,973 9,167 7,743 5,000 8,000 4,167 5,500
        Health & Safety 2,016 1,358 1,080 761 1,500 1,500 (420) 1,500
        Communications R&M 487 592 215 440 600 600 (385) 600
GENERAL R&M 16,765 14,865 27,574 10,648 17,100 15,100 10,474 17,600

SECURITY PATROL 37,680 38,347 38,288 31,961 39,400 39,000 (1,112) 40,000

PIERS, LANDINGS & PONTOON 5,218 11,661 15,688 2,563 8,000 18,000 7,688 10,500

MARKS & BEACONS 7,789 15 1,077 1,077 3,700 2,500 (2,623) 4,000

        Foreshore Moorings 5,049 403 1,253 417 5,000 1,500 (3,747) 5,000
        Deepwater Moorings 5,422 1,410 3,652 3,652 4,000 4,600 (348) 4,000
        Diving Maintenance Support 21,325 18,250 18,250 18,250 20,000 18,300 (1,750) 20,000

0
        Chain Purchase 19,573 15,212 10,145 10,145 24,000 12,000 (13,855) 20,000
        Replacement Mooring Buoys 5,003 7,622 3,548 2,180 5,000 5,000 (1,452) 5,000
MOORINGS 56,372 42,897 36,848 34,644 58,000 41,400 (21,152) 54,000

         Premises-Related Insurance 1,444 1,769 1,786 0 2,000 1,800 (214) 2,100
INSURANCE 1,444 1,769 1,786 0 2,000 1,800 (214) 2,100

 Electricity 2,237 2,392 2,256 2,256 2,600 2,600 (344) 3,100
Whitestrand Showers 265 2,500 265 2,500

 Gas 1,016 2,694 2,743 2,180 2,700 2,700 43 3,000
 Water 200 56 18 18 2,500 500 (2,482) 2,500

Whitestrand Showers 1,700 2,500 1,700 2,500
 Rates 12,557 13,282 13,659 13,659 13,600 13,700 59 14,000

UTILITY CHARGES 16,010 18,424 20,641 18,113 21,400 24,500 (759) 27,600

 Workshop (1) 12,621 12,621 12,621 12,621 13,000 12,600 (379) 14,600
        Rent To Duchy 99,884 102,083 102,784 101,534 101,000 105,000 1,784 104,000
RENT 112,505 114,704 115,405 114,155 114,000 117,600 1,405 118,600

  Trade Waste Collection charges 2,423 3,547 4,040 3,580 4,000 4,000 40 4,000
  General Office Costs (including Cleaning ) 2,822 3,422 3,136 2,747 3,500 4,000 (364) 4,000

REFUSE COLLECTION/OFFICE 5,245 6,969 7,176 6,327 7,500 8,000 (324) 8,000
   CLEANING

ACTUALS
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